LEICESTER NORTH WEST PHASE 2 PROJECT – CONSULTATION REPORT
Purpose of report
1. To provide Leicester’s City Mayor with an overview of the consultation exercise undertaken for the Leicester North West Phase 2 Project.
Project Location
2. Phase 2 is located across the North West Leicester approach to the city centre, works will take place at the following junctions:
· Blackbird Road/Ravensbridge Drive
· Ravensbridge Drive/Abbey Gate
· Ravensbridge Drive/ A6 St Margaret’s Way
· The Five Ways Junction (Woodgate/Blackbird Road/Buckminster Road/Groby Road/Fosse Road North)
Background
3. The Leicester North West project covers the area of the A50 (Groby Road), A6 (Loughborough Road), and A46 (Western bypass). 
4. A total of £19.5 million has been made available to support this project, of which the government has provided £16.2 million under the Local Growth Fund (LGF). LGF is aimed at investing in local areas that will support the growth of the economy.  
5. Leicester City Council and Leicestershire County Council each contributed £1.55 million to the project, funding was approved by the City Council in March 2015.
6. Expenditure to date on the whole project is £10.9m leaving £8.6m for the remainder of the project.
7. The first phase was completed in 2016 which involved works to the A50 Groby Road/Leicester Road and the A563 Outer Ring Road (specifically to the County Hall roundabout, New Parks Way roundabout, and the Aikman Avenue junction).  Phase 1 improved access for pedestrians and cyclists and prioritised public transport, which promoted the use of sustainable modes of transport. In effect this has supported the economy by making the movement of people more efficient and potentially it has made Leicester more attractive for investors. 
8. Phase 2 of the project aims to strengthen the surrounding network, improve accessibility and encourage economic growth by:
· Supporting the development of the Waterside area, the City council’s flagship project, this will generate a large growth of traffic in an area that is already congested. The Waterside area has had a total of £55 million invested to develop almost 60 hectares of land into residential buildings, hotels, a new school, public realm works and transforming Woodgate and Northgate Street into destination areas rather than through routes. 
· Improving the safety of one of Leicester’s key junctions which has one of the highest accident rates in the city. This includes redesigning the junction by removing internal stop lines and altering signals and lane widths to increase visibility and reduce confusion. 
· Helping to facilitate cyclist and pedestrian movement which in turn encourages the use of sustainable modes of transport. 
9. Construction work on the first junction – Ravensbridge Drive/A6 is anticipated to start on site in autumn 2017.
Consultation Exercise
10. Approval to go out to consult on Phase 2 was given by the City Mayor on 22nd February 2017.
11. Consultation on the Phase 2 scheme lasted from 18th April to 26th May 2017. This involved a leaflet drop to over 2,000 properties in the area (see plan Appendix A and leaflet Appendix B), a press release (Appendix C), social media, information on the City Council’s website, an online consultation and a public exhibition. 
12. The press release went out on 18th April and the City Mayor held a media briefing that morning, attended by representatives from the Leicester Mercury and BBC Radio Leicester (unfortunately, the briefing clashed with the General Election announcement made on the same day and so was somewhat overshadowed). 
13. Various posts were made on social media throughout the consultation period, the scheme was also outlined on the City Councils website.
14. The public were invited to attend an exhibition which was held at the Woodgate Resources Centre. This was staffed over four days by City Council Officers and a total of 82 people attended. The dates of the exhibition were:
· Tuesday 25th April, 13:00 – 19:00, 24 people attended
· Wednesday 26th April, 10:00 – 15:00, 26 people attended
· Tuesday 2nd May, 13:00 – 19:00, 21 people attended
· Wednesday 3rd May, 10:00 – 15:00, 11 people attended
15. Plans of the Phase 2 scheme proposals were put on display along with consultation leaflets at the public exhibition and the public were given the opportunity to ask questions and make comments. 
16. Other people/organisations consulted include, local MPs, local Ward Councillors, Bus companies and the Bus User Panel, the Cycle Forum, the Freight Partnership, the Access Forum, Highways Management and Emergency Services. 
Public Consultation Responses
17. From the online consultation 74 responses were received, and by email 4 responses were received. 
18. Of the 74 online responses, 42% live in the local area, 16 % work in the area, 63% travel to or commute through the area, 4 % work or run a business in the area and 30% visit the area regularly.
19. With regard to mode of transport, of the 74 responses, 80% use a car, 25% use a bus, 38% use a cycle, 3% use a motorcycle, 5% use a taxi and 38% walk. 
20. All concerns, objections and issues raised by all means of communication have been noted and analysed, comments have been grouped by theme and are described below with officer responses. Anyone who made comments at the public exhibition were responded to at the time and informed that their comments would be raised in this report. It is not possible to respond to individual online comments. 
Objections/Issues Raised and Officer Responses/Comments
Objections raised by the public exhibition, online consultation, and emails
1. Issue Raised
Removal of the right turn from Woodgate to Blackbird Road will cause an inconvenience for residents and commuters who regularly use this route.

Officer Comment
The removal of the right turn will massively improve junction capacity from Woodgate to Blackbird Road, and will have the effect of easing congestion in the long term. There are alternative routes which residents and commuters can use to reach their destination, such as using Abbey Gate/Ravensbridge Drive to reach Anstey Lane or Medina Road or Brading Road to reach Buckminster Road, Blackbird Road and Anstey Lane  although this may increase journey times. 

2. Issue Raised
The need for traffic calming measures has been raised as Medina Road, Brading Road, and a few other neighbouring roads will be used as a ‘rat run’ due to the removal of the right turn from Woodgate to Blackbird Road.

Officer Comment
Prior to the consultation period, it was felt that traffic calming measures could be implemented along the roads on the potential ’rat run’ route and surrounding areas including Medina Road, Barton Road, Totland Road and Brading Road. In addition, local residents have signed a petition to have a 20mph scheme on Brading Road which is proposed to be included in the traffic calming measures to be implemented.

3. Issue Raised
Ravensbridge Drive will become a ‘bottleneck’ as traffic is being diverted onto Blackbird Road and Ravensbridge Drive, and so instead of a single carriageway Ravensbridge Drive should be a dual carriageway.

Officer Comment
The City Council currently do not own the land to be able to construct two inbound lanes on Ravensbridge Drive. Officers are discussing the potential purchasing of land from BT to facilitate this.

4. Issue Raised
The level of congestion on Ravensbridge Drive and St Margaret’s Way will increase due to traffic being encouraged to travel up Blackbird Road.

Officer Comment
As requested by Area Traffic Control, to monitor congestion levels, the City Council will install a CCTV camera at the junction so that the signals can be manually altered as required. 

5. Issue Raised
Due to the potential ‘bottleneck’ on Ravensbridge Drive, it will be difficult for vehicles turning right from Abbey Gate to get onto Ravensbridge Drive. 

Officer Comment
It may be possible to put in a yellow box at the junction to help drivers when turning right so they do not have to wait for a long period of time to turn. As part of the junction redesign, the stop line will also be brought forward to increase visibility of traffic from the A6 onto Ravensbridge Drive. 

6. Issue Raised
Businesses and residents will have difficulty accessing their properties on Abbey Gate from Ravensbridge Drive. 

Officer Comment
The LITTM modelling shows that by making Abbey Gate one way there are improvements to the wider network. By making Abbey Gate one way there are also opportunities to introduce a strategic cycle route by extending the footway, and also provide loading bays for businesses. In terms of access vehicles will have to use an alternative route to access their properties, such as Ravensbridge Drive, Blackbird Road, Bradgate Street or via Woodgate.

7. Issue Raised
Pedestrian crossing facilities are limited, islands are not wide enough for both cyclists and pedestrians and there are too many crossing points to get from one end of the road to another.

Officer Comment
The number of crossing points will not change from the existing situation, however, pedestrian crossing infrastructure is going to be upgraded from what is currently on street, it will comply with regulations and will be suitable for both pedestrians and cyclists. 

8. Issue Raised 
Concerns whether the bus stop will remain on Woodgate.

Officer Comment
The bus stop on Woodgate will remain, it may be repositioned to increase visibility and safety of vehicles when over taking buses whilst they have stopped.

9. Issue Raised
One suggestion made was to have a bus gate for buses, cyclists, and motor bikes only on Woodgate.

Officer Comment
A design has previously been considered for this, however it was discounted due to the level of congestion it will cause on Woodgate and the surrounding roads. 
10. Issue Raised
There were concerns over parking for residents in the area, many were asking for a residents parking scheme.

Officer Comment
Local residents lose parking to people who work and want to access the city centre, therefore proposals for a residents parking scheme will be taken forward to give priority to local people wishing to park in the area. This will include Central Road and the surrounding streets, Medina Road, Colwell Road, Brading Road and possibly Burton Road, Culver Road and Totland Road. This will be progressed by the TRO team, a separate consultation will take place for this and further plans will follow. 

11. Issue Raised
Groby Road will become congested as more vehicles will begin to use Medina Road to turn right to access Blackbird Road, Buckminster Road.

Officer Comment
A suggestion that came out of the consultation is to have a ghost island for vehicles to turn right onto Medina Road from Groby Road. This may ease potential congestion and may improve safety by allowing vehicles travelling ahead to continue without always stopping for vehicles turning right. This option is being explored. 

12. Issue Raised
Formalised parking is required to access the shops along Buckminster Road 

Officer Comment
A lot of trade is from foot traffic in the area, however, formalised parking measures will be made outside the shops on Buckminster Road to meet the needs of the people who use the services here.  

13. Issue Raised
Concerns over the removal of the large green planters on Woodgate and removal of trees on Blackbird Road. The trees and large green planters help to absorb carbon emissions along Blackbird Road and Woodgate, they add character and also mask noise pollution from vehicles. 

Officer Comment
The City Council regard landscaping in an area as highly important, the City Council aims to provide a more appropriate public realm treatment for the people living and working in the area. The trees to be removed will be replaced and planted where suitable along the central reservation and on the footpaths. 

14. Issue Raised
Preference for a segregated cycleway rather than a shared use cycle/pedestrian path as there will be conflict between cyclists and pedestrians. Also, there were a few questions raised of how the route will link up when crossing roads and to the wider cycling network. 

Officer Comment
Our designers will discuss this further with the City Council’s Cycling Coordinator to discuss what feasible options there are for improving the cycling system. Active travel measures to promote and educate local people, schools and business  about the benefits of walking and cycling are also to be included as part of the scheme. This will also include safety training. 

15. Issue Raised
A few people suggested having a roundabout at the five-ways junction instead of the current proposal. 

Officer Comment 
A roundabout option has previously been explored, however it was discounted as it was not feasible due to the lack of space available. 

16. Issue Raised 
In addition to the above issues raised, some people also made general comments about the project and consultation exercise. 

Most of the comments made are suggestions or opinions made to improve the individuals access and safety, amongst this there were negative comments which did not support the scheme and positive comments that did support the scheme.

A few people taking part in the online consultation were unable to download the detailed map and so were not able to see or understand the scheme plans properly.

These comments were made online, we were not contacted directly to assist.

Not all residents in the area received a consultation leaflet.

See appendix A for the map of where leaflets were distributed. Residents living out the zone were not given leaflets but could have commented on the online consultation or visited the exhibition.

There should be a separate consultation regarding a residents parking scheme on Central Road and the surrounding streets as these streets absorb a lot of the traffic visiting the retail businesses in the area.  

See Issue 10, this will be looked at separately.

Officers to Contact 
1. John Dowson – John.Dowson@leicester.gov.uk – 0116 454 2826
Jo Aitken – Joanna.Aitken@leicester.gov.uk – 0116 454 2834

Appendix A – Area of Consultation Leaflet Distribution
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[bookmark: _GoBack]Appendix C – Press release

Major highways investment announced
A MAJOR highways investment project will improve safety at one of Leicester’s busiest road junctions and improve traffic flow on a key route into the city.
The latest phase of the multi-million pound Leicester North West major transport project , which is due to take place between summer 2017 and autumn 2018, will make improvements to three key junctions.
As part of the work, the Five Ways junction – where Woodgate, Groby Road, Fosse Road North, Blackbird Road and Buckminster Road meet – will be redesigned, with a simplified layout, better traffic signals and upgraded cycle and pedestrian crossings.
The junction was the site of 33 accidents between January 2011 and November 2016, resulting in 38 personal injuries – one of the worst accident hotspots in the city.
Other works will focus on improving the junction of Ravensbridge Drive and St Margaret’s Way, with improvements also due at the junction of Blackbird Road, Anstey Lane and Ravensbridge Drive. 
The works are due to take place in stages over the coming 18 months, starting with Ravensbridge Drive and St Margaret’s Way in summer 2017, before moving onto the junction of Blackbird Road, Anstey Lane and Ravensbridge Drive. 
Work at the Five Ways junction will begin in early in 2018, using the other two completed junctions as a diversion route. 
This entire phase of works is expected to cost up to £9million. The majority of the funding comes from the Leicester and Leicestershire Enterprise Partnership (LLEP) as part of its Local Growth Fund, along with additional contributions from both the city and county council.
The Leicester North West major transport project is designed to improve the road network in an area bordered by the A50 Groby Road, the A6 Loughborough Road and the A46 Western bypass, to ensure it can cope with the future increase in traffic due to housing and commercial developments in the area. 
City Mayor Peter Soulsby said: “This latest phase of work will help with congestion and improve safety and traffic flow at three very busy junctions on a key route into the city from the north west.
“The Five Ways junction has the some of the highest figures for road accidents in the city. Its layout can confuse drivers, especially at peak times when vehicles are obscuring the lane markings.
“We will be simplifying the layout and improving the traffic signals to make them clearer and easier to understand, as well as upgrading the facilities for cyclists and pedestrians.
“Improvements will also be made to the junction of Blackbird Road, Anstey Lane and Ravensbridge Drive, and the junction of Ravensbridge Drive and St Margaret’s Way,
“Taken together, they will help create a better route in and out of the city, relieving the burden on congested roads such as Woodgate, and ensuring the road network is fit for the demands of the coming decades.”
Residents and businesses in the surrounding area are being given the chance to ask questions and give their views ahead of the latest phase of works.
Information leaflets will be delivered to over 2,000 addresses in the area, and a series of public engagement roadshows and information events will take place, at the Woodgate Resources Centre, 36 Woodgate, LE3 5GE, opposite the ATS garage on the following dates:
• Tuesday, April 25, from 1pm to 7pm 
• Wednesday, April 26, from 10am to 3pm
• Tuesday, May 2, from 1pm to 7pm
• Wednesday, May 3, from from 10am to 3pm
The plans will also be on display in the foyer of the building from lunchtime on Monday, April 24, to lunchtime on Monday, May 8.
The consultation itself runs from Tuesday, April 18 to Friday, May 26.
To find out more, or to take part in the consultation, visit: consultations.leicester.gov.uk
(Ends)
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